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Partial Scope
Engagement

®2017 Derick Melander

Experis, part of ManpowerGroup, came to
us for a quick POC. All said and done, the
project took about 5 weeks. | was the lead
UX and was involved from the initial
strategy to the final deliverable.
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Agency Context

Infusion: New design agency within an
existing development company. 300 people
with a startup mentality.

My team: Creative director, project manager
and a visual designer.

Notable Quality: An active technology lab
with interactive experiences for Nintentdo

Switch, VR gear, a “wizard of 0z” Al kiosk,
magic mirrors and more.



Project Context

Client: Experis. A primary stakeholder and
four SMEs. Very attentive and interested but
very little in terms of requirements.

4

Development Vendor: Since this was a

POC, development needs were insignificant.

. R
Assignment: Create an app that enables E X p e r I S

candidates to register with Experis via a
game-like experience.
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Discovery
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QUICK HIT, EXPERIS

INITIAL MEETING —
DEFINE THE PROBLEM

Our initial task was to gain an
understanding the problems. The
main issues identified revolved
around on-boarding challenges and
customer service gaps.

Experis is part of a big, 80+ year old
company which struggles with
innovation. This POC was to disrupt
and generate excitement.



QUICK HIT, EXPERIS

INITIAL MEETING —
DEFINE THE GOAL

We then asked them to define their
competitors, the goals for the POC and
to provide us with any existing research
and insights.

They shared a handful of end-user
Interviews, some user guides and a
deck outlining a previous, failed
attempt.
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Oinfusion

QUICK HIT, EXPERIS
Deliverable Schedule & Methodology

This will be an iterative waterfall methodology.

‘ Wireframes
Development

week 1T week 2 [week3 |week 4 |week 5 week b Once we had a better sense of the
20-May| 27-May 3-Jun|  10-Jun 17-Jun 24-Jun prOjeC’[ SCOpe, we drafted 9 Creat|Ve

Key Milestones

Kickoff and Discovery Session — May 20" br|ef BelOW |S my |n|t|a| Stab at the

Wireframe Acceptance — June 14"
Visual Design Acceptance —June 21*

deliverables list on the whiteboard.

Technology Stack
* 0SS

PROJECT BRIEF

Visual Design

[P & Open Source Considerations

) None % ‘ A \ Lo v \ ' |,~,’;: ] ,"',
Ramp-Up & SKkills Assessment - .
* None % rocCess \ s\
i sl c oD £ V/T
Tools TN ( \ \
Collaboration / Dropbox / DA file repository (see Reference Information) k‘( ;
v & o T
' (10)
Environments (SCM, Development Environment, Build Environment) " RPN N Y,
W/ onvweT<tion <
*  TFS will be configured and set-up '
§ "’— ' ; B ) '() a
KT, Training, Support & Hosting VD ) Maogd Koard
“~
* NoKT ortraining ) K
¢ y 2(¢ ‘f-(_,gf; ) , ;s -
Hardware \ 3 1 X S

iPhone or iPod

Communication Plan

*  Daily standups
Weekly client status meetings

Timesheets & Financials



Definition
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Candidate Flow, Overview

Search Aoy  hnteview | Work QUICK HIT, EXPERIS

Add Shell Information

é - . - é PROJECT
REQUIREMENTS

Add Required Hard Info --> Candidate Profile

i i i 5 5 5 5 5 "Disruptive yet

T P i 5 5 § i 5 grounded in
business reality”

S 5 é 5 é 5 ; was our directive.

: ‘ 5 ’ 5 ’ 5 ’ | created this deck

to help them

Add Secondary Soft Info --> Candidate Profile

. . . . nager Rating --
Add Client Rating --> Client Profile anaaer Profile Client Profile

define that reality.

Olnfusion
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Design
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QUICK HIT, EXPERIS

CONCEPTING

We kicked off the design phase
with an in-person working
session. | lead a full team
Ideation session to generate
new ideas and further refine
requirements.

<— My boss

12



QUICK HIT, EXPERIS

CONCEPTING

We did lots and lots of
sketching to extend
our learnings and
explore gameified
Interaction patterns.

13



Oinfusion’

MANPOO0O3 UX Meeting Notes, Experis Candidate Matching

20130820

What we have is good, we need to re-design to express that there is more breath
and depth. But we don’t need to show the collection of every field as that will make
this into 100 pages. Severine agreed.

We need to show:

Current Skills (that it has been collected, just reference it, or show it filled out)
Future Skills (w/ self eval, can use grid from Cult/Values)

Mgr. Teams (slide 4 of her deck from 20130726) Can be sliders

Cult/Values (slide 6 of the above) We are 2 way there, need to show that this is
deeper and more granular. So have grid continue by scrolling or with a more button
etc.. and breadcrumbs or status bar shows that it is deep.

This was the hardest thing from the deck.

Nutcetandina auectinn: do we add hack “NMv Teame” tn the client dachhnard?

®2017 Derick Melander

QUICK HIT, EXPERIS

SKETCH REVIEW

Our formal sketch review went
well, but we were still struggling
with requirements, and the client
was looking for more sparkle...

| collected detailed screen-by-

screen feedback and dove into
the UX phase.

14



QUICK HIT, EXPERIS

APP MAP

We created a
journey map to
express the
breadth and depth
of the app and to
demonstrate the
trajectory of the
prototype.

®2017 Derick Melander

User Journey — First Time

Email

0.1 Login

v

0.0 Splash Screen

v

0.2 Welcome (first time

use)

1.0 Work Environment
Perfect Manager

v

2.0 Culture & Values
Not Compromise

1.1 Work Environment
Dream Team

v

L]

2.1 Culture & Values
Ideal Company

1.2 Work Environment
Conclusion

v

2.2 Culture & Values
Conclusion

Device Home Screen
(App lcon)

0.4 Register

0.2.1 Welcome (return

visitor)

3.0 Potential
Excel & Highlight

v

3.1 Potential

Currently Expose

; .

4.1 Precision 4.2 Present
Matching Results Assignment Feedback

L]

3.2 Potential
Next Job

'

4.1.1 Job Description 4.2.1 Present

v

3.3 Potential
Leam

Assignment Details

v

3.10 Potential
Conclusion

Apply




2.1 Culture & Values — Ideal Company

2.1 Culture and Values - Ideal Company

iPhone 10:15 PM

We want to know about your Ideal
Company .

Established

Global

j

Global

i

Sustainability Partakes in
driven some programs

®2017 Derick Melander

2.1 Culture and Values - Ideal Company (selected)

iPhone 10:15 PM

We want to know about your Ideal

Company .
Start-up

Select

Select

Sustainability
driven

Select

Public

Established
i

Global

i

Global

j

Partakes in
some programs

j

Family owned

0.5.2 Modal: Culture & Values Details

Sustainability driven

The company is known for its
sustainability practices.

Partakes in some programs

The company participate in some
programs, mainly community driven.

QUICK HIT, EXPERIS

WIREFRAMES

Wires were a bit more
polished than usual,
since this client was
really focused on the
presentation layer.

16
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QUICK HIT, EXPERIS

Activity

B 4,568 —
@e m Week Mo

o 2.09

MOOD BOARDS =

B} 4,568 step:

‘ﬁ

Prior to kicking of the

visual design phase, <

we created mood @ WL
PO A

boards to create C

consensus on the

aeSthetiC direCtion. ManpowerGrOL;
"y,

ManpowerGroup

> mll

Experiss Manpower’ Right )
ManpawerGrous Management

MarpowerGroup
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Remember to keep communications simple, with plenty of clear space.

Desktop applications use the Arial font family. It is available in different weights and
stvles. We use Begular, Bold, Italic and Bold [talic. No other weights or fonts should
be used.

Always left-aligntext. Do not center, justify or right-align.

P— A a ABCDEFGHIJKLMNOPQRSTUVWXYZ
- abcdefghijkimnopgrstuvwxyz 1234567 8203Q & %# 7|
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QUICK HIT, EXPERIS

STYLE GUIDE

We applied a style
guide to the wires, and
swapped in graphics,
performing minimal

additional design work.

18
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QUICK HIT, EXPERIS

RESULTS

The final prototype
was realistic enough
for the client to demo
from her phone.

Reception was very
positive and the client
received funding to
begin the technical
validation phase.

19



Thank you.




